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Job Title		Director of Governance 
Directorate		Resources 
Service Area           Governance
Grade			JNC Chief Officer (Director Salary Scale)
Reports to		Executive Director, Resources
Accountable to:	N/A
Accountable for 	All legal and democratic services including elections and civic party support.  Acts as Council’s statutory Monitoring Officer and responsible for the maintenance of an effective constitution.
Location	The council operates customer focused ways of working. The designated work base is the Civic Centre; however, hybrid working is in place so you may also work from other locations and from home
Service Specific functions:
1. Provide strategic and expert leadership of all legal and democratic services ensuring provision of high-quality advice on all legal, constitutional and electoral matters to elected members, senior managers and staff across the organisation. To fulfil the Council’s statutory responsibilities by acting as Monitoring Officer to the Council. 
2. Lead, on behalf of the Council, in the provision of professional legal and best practice advice in the arrangements which support decision making across the council including the use of the delegation scheme and constitution making sure these are legally robust and support innovation and appropriate use of resources.
3. Act as the guardian of the Council’s constitution and provide oversight of ethical governance, member conduct and lawful decision-making at all levels. 
4. Lead arrangements which support the safe and efficient conduct of elections, referenda and other initiatives which require specific legislative requirements to be met to deliver effective democratic processes.
5. Ensure that timely and up to date legal advice is provided to all service areas to ensure the Council is able to operate effectively in recognition of all legislative requirements as a service provider, commissioner and employer of choice. This will involve making sure that arrangements are in place to horizon scan potential changes to legal frameworks and cases which have wider ramifications. 
6. Make sure that all members of the Council are aware of their roles and responsibilities providing support, advice and guidance through appropriate training and development opportunities. 
7. Deal appropriately with any member concerns, issues of conduct or complaints using local and national codes of conduct and requirements to ensure proper and fair processes and assurances are secured. Advise on and manage conflicts of interest, declarations and registers of interest.  Liaise with the Standards Committee as necessary. 
8. Ensure that the Council’s civic functions are well managed and supported to help people understand the value of engaging with democratic and civic activities and enhance the reputation of the Council.
9. Work alongside the Head of Paid Service and Section 151 to ensure robust corporate governance arrangements are in place. 

Main purpose of the job role
Walsall Council has ambitious plans for the next decade and beyond. As a member of the Council’s Corporate Management Team (CMT) you will work alongside the Chief Executive, Executive Directors and other senior managers to support elected members and provide strong strategic leadership, vision and transformational change across the Borough in order to facilitate the Council’s ambition and enable quality services to be delivered for all stakeholders. 
You will 
1. Design, deliver and monitor provision across your service area in line with the Council Plan priorities and relevant service plans.  Lead, within the service area for ensuring services are delivered and/or commissioned efficiently - focusing on residents’ needs and considering how best to deliver improved outcomes/services for Walsall Residents.

2. Use business insight and intelligence to support the review and development of all service specific strategies and policies and ensure all statutory requirements are fulfilled (as relevant) across the remit of the role. 

3. Act as an advocate representing the Council and the Borough at local, regional and national level, as appropriate. Use a variety of communication methods so you can act as an ambassador, both to support the council’s values, vision and priorities and thereby promote the reputation of the Council and the Borough. 

4. Support the Council on its journey of continuous improvement, leading major change activities and finding ways to be innovative, transformational and focused on improved outcomes and impact. Ensure that workforce and change management strategies are in place and effectively led to meet current and future challenges, enabling the Council to identify improvements, take remedial action and respond speedily to new developments and priorities. 

5. Champion customer focus, ensuring that policies and systems are in place to inform, receive and where possible, act upon feedback from service users, communities, partners and employees. Find ways to empower staff to take personal responsibility for making improvements and share best practice across the Council.

6. Ensure the further development of the Council as an organisation that embraces best practice, modern business methods, flexible management arrangements and hybrid working to enable fast and effective organisational change, to meet increasing customer/ resident expectations and improve value for money. 

7. Responsible for shaping, implementing and reviewing service plans and contributing to wider Directorate and Corporate performance, business and budget planning processes, supporting Directors and Executive Directors in the preparation of relevant statutory documents and directorate plans as required.

8. Take responsibility for developing and enabling effective relationships internally and externally.

9. Put measures in place to manage and monitor all service budgets ensuring all resources are well targeted and reflect agreed priorities and represent value for money.


Corporate Accountabilities
You will:
1. Through demonstrable commitment and actions, promote the Council’s policies relating to employment, service delivery and community involvement. 

2. Be alert to working in a political environment and proactively consider risks, mitigation and opportunities which arise as a consequence.

3. Champion and role model our values, be authentic and proactively developing and advocating our cultural journey to provide an inclusive and safe working environment where all our people feel they belong to a single organisation, are supported, developed, trusted, empowered, appreciated and celebrated and that the Council is a great place to work. 

4. Ensure active compliance with all relevant Council policies and procedures in the fulfilling of duties and responsibilities of the post, including (but not limited to) compliance with the Council’s Code of Conduct, Standing Orders, Financial Regulations, Corporate Safeguarding Policies and Corporate Resilience and Emergency Planning arrangements. 

This job description sets out a summary of the duties and accountabilities of the role. It is not intended to be exhaustive and will be updated from time to time.




Special Conditions 
1. This post is politically restricted under the Local Government & Housing Act.

2. Attendance at council meetings and any associated public meetings may be required, including occasional evening and weekend working.

3. The post holder is expected to take part in standby / on call arrangements as required.

4. This post is not subject to a disclosure and barring service (DBS) check.

5. Post holders will be required to have the ability to travel efficiently throughout and across the borough as necessary.



Employee Specification
Below are the essential criteria (behaviours, abilities and knowledge) required by a person to perform the main duties and accountabilities of the job safely and effectively. The table below indicates how the criteria will be assessed: 
· application (A)
· interview (I)
· test or other selection method (T)

	Abilities / Skills
	Assessment

	Leadership skills - Establishes and articulates a clear vision aligned to the Council Plan and taking account of legal, social and economic developments. Act as a role model and through their own actions demonstrate the type of behaviours expected of others in creating high performing teams and supporting culture.
	A/I

	Community and population focus - work collaboratively to a common agenda and objectives with a shared purpose and common values, always looking for ways to improve access to services for communities and individuals especially to address inequalities.
	A/I

	Improvement and change - Develops and sustains a culture of innovation and creativity underpinned by evaluation, where employees are engaged and have the desire to do things better, more efficiently and effectively to improve performance. Drives through change; is change orientated; displays creative thinking.
	I

	Communication - excellent oral and written communication skills including exposure to and dealing with various media requirements and presentation skills for mixed audiences and the media.
	A/I

	Prioritisation - respond effectively and appropriately in pressurised and unforeseen circumstances (including crisis situations), managing multiple and changing demands, with tight timescales, project managing delivery and responses through others.
	A/I

	Partnership - Develop and maintain positive relationships, responding to external pressures; apply political awareness to consider and advise how the organisation can best respond to a variety of complex issues.
	I

	People Development - understand and manage talent requirements for the Council. Promotes a culture where people demonstrate commitment to continuous personal development to deliver improvement in services and themselves.
	A/I

	Negotiation and Persuasion - Highly developed networking and influencing skills with an ability to communicate effectively in different settings; Is confident, credible, empathetic and relates well to others; Promotes and demonstrates fairness and equality in all interactions.
	I

	Is customer and outcome focused; Reluctant to settle for status quo and able to describe impact of service changes with a constant focus on improvement. 
	I

	Well-developed financial and commercial acumen, with ability to manage complex budgets and demonstrate creativity to achieve efficiencies and demonstrate value for money.
	I



	[bookmark: _Hlk173934480]Knowledge / Experience
	Assessment

	Understanding and experience of working in a large, complex politically led organisation; Demonstrates a high degree of political sensitivity and humility, understanding and responding to the implications of working within a democratically accountable organisation.
	I

	Substantial experience of working at a senior strategic level and leadership of legal and democratic service in a similar environment and achieving measurable service improvements in outcomes within available resources. Good understanding of how to deliver assurance functions to protect good governance, ensure appropriate conduct is undertaken both corporately and individually  and supported by effective of systems across the organisation.
	A/I

	Significant knowledge and understanding of performance information and business insight with the ability to use it to improve service delivery.
	A/I

	Evident experience and credibility of working with relevant local, regional and national partners to maximise opportunities which benefit the Borough.
	A/I

	Significant experience, at a senior strategic level, of identifying, facilitating and delivering change in a variety of settings, seeking opportunities to implement improved service effectiveness, including a focus on cost effectiveness.
	I

	Focusses effort on high performance to gain maximum benefit; displays use of sound financial management, forward planning and forecasting using understanding of national, regional and local circumstances; demonstrates ability to constructively challenge existing practice to bring about positive change.
	I

	Detailed knowledge and demonstrable experience of good people management practices; effective performance management of staff and understanding of HR policies.  Leads on the approach to workforce planning and training needs assessments to target resource in line with priorities. Recognises and celebrates effective practices sharing learning to improve practice across the Council.
	I

	Demonstrates knowledge of project management tools and techniques. Sufficient skill to develop and implement large scale projects, working with multi-skilled and matrix managed project teams.
	A/I


	
	Qualifications / Professional Membership
	Assessment

	Relevant professional or management qualification. 
	A

	Demonstrates continual professional development (CPD) and a commitment to ongoing CPD moving forward
	A



	Other essential requirements
	Assessment

	An awareness of and commitment to, equality, diversity and inclusion
	A/I

	Awareness of, and commitment to, data protection and information governance ensuring confidentiality
	A/I



JD/ES Updated by: Judith Greenhalgh			                Date last updated: April 2025
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