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Welcome
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Dear Candidate,

Thank you for your interest in becoming our next 
Director of Public Protection. This is a role of 
real purpose and visible impact, one that 
shapes how safe our residents feel, how 
confidently our partners work with us, and how 
effectively our two boroughs respond to the 
challenges of a fast-changing world.

Richmond and Wandsworth are two very 
different places, each with their own character, 
communities, priorities and pressures. Yet 
through our Better Service Partnership, they are 
united by a shared ambition: to deliver high-
quality public services, to act with integrity and 
fairness, and to support every resident to feel 
safe, included and able to thrive. 

Leading Public Protection across this shared 
arrangement requires someone who is 
comfortable with complexity, motivated by 
partnership, and confident operating at both 
strategic and street-level.

The portfolio you would lead is broad, 
interconnected and at the centre of our civic 
purpose. It brings together community safety, 
Violence Against Women and Girls (VAWG), 
Prevent, CCTV and control room functions, 
emergency planning, neighbourhood 
interventions, and our client leadership of the 
Regulatory Services Partnership. 

We are looking for a leader who brings sound 
judgement, emotional intelligence and a strong 
sense of public value. Someone who can work 
credibly with police, health partners, the VCS 
and local communities. Someone who can 
bring clarity in moments of pressure, build 
confidence with Members, and champion an 
evidence-led, proportionate and fair approach 
to enforcement.

You will join us at an important moment. 
Demand for Public Protection services is rising 
nationally; issues such as serious violence, 
exploitation, safeguarding, environmental 
health pressures and emergency resilience are 
becoming more complex; and expectations for 
visibility, transparency and partnership working 
continue to grow. We also know how important 
trust is, trust between services, trust with 
communities, and trust in the way we make 
decisions that affect people’s daily lives. Your 
leadership will be central to that.

In return, you will be supported by committed 
colleagues, strong Community Safety 
Partnerships, and a shared workforce that is 
ambitious, collaborative and values-driven. You 
will have the space to innovate, the platform to 
influence regionally, and the opportunity to 
make a meaningful, long-lasting difference for 
both boroughs.

If you are driven by public service, grounded in 
your values, and excited by the responsibility of 
shaping safer, more confident communities, I 
very much encourage you to apply. We would be 
delighted to learn more about what you could 
bring.

Yours sincerely,
Jon Evans 
Assistant Chief Executive at Richmond and 
Wandsworth Councils
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PUT PEOPLE 
FIRST

THINK 
BIGGER

EMBRACE 
DIFFERENCE

CONNECT 
BETTER

LEAD BY 
EXAMPLE

What behaviours will help us 
put people first? 
- Whatever you’re doing, 

ask: how does this make 
things better for our 
residents? 

- Treat residents as 
individuals not statistics… 

- Be kind. Put yourself in the 
other person’s shoes 

- Make the effort to hear 
people out and bring 
people with you 

- Put yourself first too. Ask 
for help when you need it

What behaviours will help us 
think bigger? 
- Nurture new ideas and 

support people when they 
have them

- Harness what we learn 
from doing new things 

- Focus your creativity 
where change is most 
needed and aim to see the 
bigger picture 

- Recognise the value of 
small steps forward and 
always strive to improve 

- Have the courage to try 
something new and 
different. Take the 
initiative when you can

What behaviours will help us 
embrace difference? 
- Be curious, open your 

mind to new ideas and 
different perspectives 

- Listen, learn and never 
assume you know 

- Do your part to create 
inclusive spaces and call 
out bad behaviour when 
you see it 

- Be polite, respect people’s 
differences and 
boundaries 

- Be patient with one 
another, being part of a 
diverse community isn’t 
always easy but it’s worth 
the effort

What behaviours will help us 
connect better?
- Find common ground and 

nurture long-term, lasting 
partnerships 

- Think ahead and create 
the time and space to 
connect 

- Respect other people’s 
time 

- Connect when you need 
to

- Be transparent, share 
knowledge and make the 
effort to stay in the know 

- Be friendly and 
approachable and 
communicate clearly

What behaviours will help us 
lead by example? 
- Encourage each other to 

show leadership, 
wherever you are in the 
organisation 

- Say what you mean and do 
what you say 

- Be generous and 
recognise other people’s 
contributions 

- Be positive. Bring your 
energy and idealism to 
everything you do 

- Take responsibility and 
see things through

Our work is all about people. About how we, as people, do the best we can to help the 
people of Richmond and Wandsworth thrive. We put ourselves in the other person’s 
shoes. We treat each other and our residents with compassion and respect. And 
whatever we do, we focus on what it means for the people we work with and the people 
we serve:

Our Values and Behaviours
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We’re Richmond & Wandsworth Better Service 
Partnership, the shared public service team for 
Richmond and Wandsworth Councils. Like any 
local authority, our role is to deliver the agenda 
of our elected members on behalf of the people 
who live and work in our part of the world. We 
deliver key services to our communities 
including social care, public health, children’s 
services, housing and regeneration and 
environmental and community services. 

Our joint workforce creates efficiency and 
resilience by bringing more creativity to the way 
we work, more objectivity and adaptability too, 
helping us deliver better services for all our 
residents.

We’re here to help our communities thrive in a 
changing world, and to be there for the people 
who need us most we believe we need to keep 
adapting. That’s why, at Richmond & 
Wandsworth Better Service Partnership, you’ll 
be at the forefront of innovation in local 
government, and we’ll invest in you and offer 
you opportunities to grow in a way only our 
unique organisation can.

Our joint workforce creates efficiency and 
resilience by bringing more creativity to the way 
we work, more objectivity and adaptability too, 
helping us deliver better services for all our 
residents.

Working for the Richmond & Wandsworth 
Better Service Partnership
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The Opportunity

Director of Public Protection
Richmond & Wandsworth Better Service 
Partnership
Driving safer, stronger, and more resilient 
communities across two London boroughs

Richmond & Wandsworth Better Service 
Partnership is a unique and ambitious shared 
service, bringing together the scale, creativity, 
and resilience of two high-performing London 
boroughs. Our joint workforce delivers essential 
services that shape the daily lives of our 
residents, community safety, social care, 
housing, public health, and more. By working as 
one, we unlock the innovation and agility 
needed to help our communities thrive in a fast-
changing world.

We are now seeking an outstanding senior 
leader to become our next Director of Public 
Protection, a pivotal role at the heart of 
community safety, crime reduction, and 
emergency preparedness for both boroughs. 
This is a rare opportunity to join the organisation 
at a strategic level, working closely with the 
Chief Executive, Directors, and elected 
Members to drive delivery of our corporate and 
borough plans.

As our lead advisor on public protection, you 
will set vision and direction across a broad and 
high-impact portfolio: community safety, 
violence reduction, VAWG, Prevent, CCTV and 
control room operations, emergency planning, 
and the Regulatory Services Partnership. You 
will bring visible leadership, political acumen, 
and the ability to convene partners around 
shared challenges, mobilising the collective 
expertise of council teams, blue-light services, 
voluntary organisations, and communities.

You will lead our Community Safety 
Partnerships, build strong sub-regional 
relationships, and champion evidence-based, 
place-based approaches that improve safety, 
tackle crime and anti-social behaviour, and 
strengthen public confidence. This is a role for a 
systems-thinker who can integrate services, 
manage complex budgets, and inspire high-
performing multidisciplinary teams.

If you are driven by public value, motivated by 
impact, and ready to shape safer futures for 
hundreds of thousands of residents across 
Richmond and Wandsworth, we’d welcome a 
conversation.

For a confidential discussion contact: 

Role Closing Date: Sunday 18th January 2026

Pete John
on 07858 306725 or email: 
pete.john@penna.com 

Bruna Varante 
on 07858 306725 or email: 
bruna.varante@penna.com 

Ali Tasker
on 07514 728114 or 
ali.tasker@penna.com 
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Job Description
Job Title: 

Director of Public Protection

Grade: 
Chief Officer Hay Band 3 
Section: 
Chief Executive’s Group Senior Management
Directorate: 
Chief Executive’s Group

Responsible to following manager:
Assistant Chief Executive

Responsible for following staff:
Community Protection Partnerships Manager
Vulnerabilities Manager
Head of Emergency Planning
Safer Neighbourhoods Manager
CCTV and Joint Control Centre Manager
LBR’s and WBC’s lead commissioner (client) for the 
Regulatory Shared Partnership (RSP) hosted by Merton 
Council.

Last review date: 
November 2025

Job Purpose 

As a senior leader you will carry individual and 
collective strategic accountability with the Chief 
Executive, Director colleagues and political 
leadership for achieving Richmond and 
Wandsworth’s strategic and service outcomes and 
the successful delivery of the two councils’ 
corporate and borough plans.

The Director of Public Protection serves as the lead 
advisor for service delivery, focusing on reducing 
crime, anti-social behaviour, enhancing public 
safety, and strengthening resilience and emergency 
planning across Wandsworth and Richmond. 

This role demands visible leadership, collaboration, 
innovation, and ambition, and ability to convene 
expertise from across council teams, and the wider 
community, to solve problems. 

The postholder will build strong partnerships locally 
and sub-regionally to achieve improved outcomes 
for residents and businesses. The postholder will 
act as the lead advisor to our well-established 
Community Safety Partnerships for both Richmond 
and Wandsworth. 

Key responsibilities include providing strategic 
leadership on all areas covering public protection, 
community safety and community resilience and 
leading the delivery of neighbourhood-focussed 
services in Community Safety, Violence Against 
Women and Girls (VAWG), Prevent, CCTV, joint 
control room operations, and Emergency Planning. 
By also overseeing the Regulatory Services 
Partnership (RSP), this position unifies these critical 
community protection functions at the heart of our 
organisation for the first time.

Specific Duties and Responsibilities
• Support our Community Safety Partnerships to 

Develop and deliver the boroughs’ Community 
Safety Strategies, aligning with corporate and 
partnership priorities, statutory obligations, and 
sub regional expectations (MOPAC etc).

• Lead and develop effective cross council and 
multi-agency partnerships both strategic and 
operational to prevent and reduce crime and 
ASB, deliver the boroughs violence reduction 
plans and addressing public perception of 
safety. 

• Implement a strategic and operational 
evidence-based approach to all areas of public 
protection, including the development of 
needs-based strategies, commissioning and 
delivery of both the VAWG and violence 
reduction strategies. 

• Implement a place-based approach to public 
protection including the delivery of targeted 
enforcement, multi-agency problem solving 
and interventions to address the safety of 
women and girls in public spaces. 

• Provide strategic and operational leadership to 
the council and partnerships response to 
Prevent and Protect.

• Manage the Council’s CCTV and Emergency 
Control Room infrastructure, ensuring 
compliance with data protection and 
surveillance legislation. Optimise CCTV’s use 
for tackling crime and ASB in partnership with 
relevant agencies and council directorates. 

• Ensure the councils receive good value, 
effective and legally compliant regulatory 
services, working closely with Merton Council 
to ensure the Regulatory Service Partnership 
delivers on the council’s key priorities.

• Lead our borough-wide emergency planning 
and civil contingencies arrangements across 
two councils.

• Ensure readiness for major incidents and 
compliance with statutory resilience
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frameworks and oversee the response to 
serious crime incidents representing the 
council and department at relevant local and 
regional gold, silver meetings. 

• Set and monitor KPIs for crime reduction, 
domestic abuse support, and public safety 
outcomes, and meet external and internal 
reporting requirements.

• Prepare reports for Cabinet (Wandsworth), 
Committees (Richmond), Scrutiny Committees 
(Wandsworth), and external regulators.

• Manage significant / complex budgets, ensure 
value for money in service delivery, 
commissioning, seeking opportunities for 
securing external income and effective 
management of all grant submissions, income 
and spend.

• Lead and develop a high-performing multi-
disciplinary team, fostering a culture of 
collaboration and continuous improvement.

Generic Duties and Responsibilities

• To contribute to the continuous improvement of 
the services of Richmond & Wandsworth Better 
Service Partnerships.

• To comply with relevant Codes of Practice, 
including the Code of Conduct and policies 
concerning data protection, handling 
complaints and health and safety.

• To adhere to security controls and requirements 
as mandated by Richmond and Wandsworth

procedures and local risk assessments to 
maintain confidentiality, integrity, availability 
and legal compliance of information and 
systems

• To promote equality, diversity, and inclusion, 
maintaining an awareness of the equality and 
diversity protocol/policy and working to create 
and maintain a safe, supportive and welcoming 
environment where all people are treated with 
dignity and their identity and culture are valued 
and respected.

• To understand both Councils’ duties and 
responsibilities for safeguarding children, young 
people and adults as they apply to the roles 
within the Councils.

• The profile is not intended to be an exhaustive 
list of the duties the post holder will carry out. 
Other reasonable duties commensurate with 
the level of the post, including supporting 
emergency and priority situations, will form part 
of the role.

Additional Information 
This role leads multidisciplinary teams that work 
closely with communities, partners and members 
in two boroughs. This means that on site and/or in 
office visible leaderships is critical.  Whilst hybrid 
working is supported, the post holder should expect 
to spend 3-4 days in the office per week spread 
across our two main civic sites.

Some scheduled evening meetings and occasional 
weekend events should be expected.  
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Person Specification
Person Specification Requirements Assessed by 

A/I/T/C 

Knowledge Essential Desirable Assessed

Expert knowledge of the statutory, policy, strategic and operational requirements of delivering on all areas of 
community safety, CCTV, public protection, emergency planning and regulatory services. x A/I

Experience Essential Desirable Assessed

Experience at a senior leadership level on delivering on all areas of community safety and public protection 
services x A/I

Track record of successfully operating as a senior leader at operations / service director level in a large, 
complex and comparable setting (local authority, public sector organisation or equivalent). X A/I

Strategic and operational experience of delivering on VAWG, Violence, Prevent, ASB, emergency planning, 
business continuity, CCTV and regulatory services. x A/I

Experience and proven track record of working corporately and across partnerships at a borough, sub-
regional and national level, including central government departments, commercial organisations, 
professional bodies to deliver positive results and improved outcomes for residents. 

x A/I

Track record of working in political environment and demonstrating political awareness with the ability to 
create effective working relations with elected members (Cllrs, GLA members, MPs) and the ability to provide 
objective, complex and technical advice and support.

x A/I

Exemplary and inclusive leadership and management skills and the ability to lead, motivate and enthuse 
teams and employees whilst creating a culture in support of organisational vision, values and behaviours. x A/I

Commitment to the Council’s values and behaviours and equalities, diversity and inclusion policies and 
plans, with an ability to demonstrate personal leadership on the importance of diversity and the oversight of 
programmes to reduce organisation and service inequality.

x A/I

Richmond & Wandsworth Better Service Partnership      |     Candidate Pack    |    Director of Public Protection
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Person Specification Requirements Assessed by 
A/I/T/C 

Skills Essential Desirable Assessed

Ability to adopt best practice, modern, innovative working practices, which enable the delivery of corporate 
priorities. x A/I

Excellent negotiation and influencing skills and the ability to persuade others to alternative points of view. x A/I

Complex budget management and delivery of operational efficiencies x A/I

Qualifications Essential Desirable Assessed

Degree level or equivalent by experience A

Evidence of continued professional development x A

A – Application form / CV
I – Interview
T – Test
C - Certificate
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Team Structure 
Chief Executive

Assistant Chief Executive

Director of Public Protection

Community Protection 
Partnerships Manager

Vulnerabilities Manager

Head of Emergency Planning

Safer Neighbourhoods Manager

CCTV and Joint Control Centre 
Manager
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Pete John
on 07701 305671 or email: 
pete.john@penna.com 

This guidance contains important information 
to help with your application:

Please apply by submitting a CV and Cover 
Letter (no more than four sides of A4 in length 
per document aligned to the person 
specification). Please also include your 
contact details. 

Please ensure your full employment history is 
outlined in your CV; where there are essential 
criteria, competencies and/or qualifications 
please make clear how you meet these. We 
may wish to verify this information during the 
recruitment process. 

Please provide the details of two referees. Note 
that we will only approach referees for 
candidates proceeding to final selection and 
only with your permission. Please clearly 
indicate whether we can approach each 
referee before the selection date. 

Please share with us in your Supporting 
Statement the values and behaviours that you 
bring to your leadership, and how you will 
transfer your skills and experience into this 
role. 

Please complete the Equal Opportunities 
Monitoring Form when you upload your details 
via our website. 

Please upload your application by the closing 
date – no applications will be accepted once the 
long listing process has begun. 

Following long-listing, you will be contacted 
directly by a Penna consultant to update you on 
the status of your application. 

Asking for adjustments: we’re committed to 
making our recruitment practices barrier-free 
and as accessible as possible for everyone. This 
includes making adjustments or changes for 
disabled people, neurodiverse people or people 
with long-term health conditions. If you would 
like us to consider doing anything differently 
during the application, interview, or assessment 
process, including providing information in an 
alternative format, please contact us.

To apply for this role, please visit the 
following link to upload your CV and Cover 
Letter: https://execroles.penna.com 

Bruna Varante 
on 07858 306725 or email: 
bruna.varante@penna.com 

For questions or an informal discussion, please 
contact:

Ali Tasker
on 07514 728114 or 
ali.tasker@penna.com 

How to Apply?
Date Stage 

19/01/2025 Applications Deadline 

w/c 26 Jan Longlist Meeting

w/c 2 Feb Technical + leadership assessment

w/c 9 Feb Shortlisting

w/c 23rd Feb Final interviews/offer checks
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Penna Executive Search

Inclusive Leadership …Redefined! 

At Penna, we specialise in connecting 
outstanding professionals to senior 
leadership roles that shape the future of 
local government. 

Our decades of experience working with 
local authorities set us apart. We 
understand the demands of political 
leadership, the importance of corporate 
plans, and the skills needed to navigate 
complex, challenging environments.

We work with integrity, imagination, and 
determination to ensure every placement is 
the right fit. Whether you are looking for 
leaders who can deliver major change 
initiatives, champion high performance 
cultures, or build stronger partnerships with 
communities and stakeholders, our 
specialist team will help you find the talent 
who can turn vision into reality.

At Penna, we want to build leadership that 
delivers stronger, fairer, and more 
sustainable communities.

www.penna.com

http://www.penna.com/
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Apply Now!
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