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JOB DESCRIPTION

	JOB DETAILS


Job title:	Organisational Development Strategic Lead
Job code:	
Band:	8a
Location:	Invista, Brockworth & some travel to other sites 
Accountable to:	Head of Leadership & OD
	JOB PURPOSE


To work as part of the Organisational Development  and  Inclusion function  of  HR,  to  provide  expert and strategic  organisational  and  leadership development  consultancy  to  the  Trust  to  improve  its  ability  to  learn,  solve  its problems and constantly renew itself so that it is fit for purpose.

Working with Trust Board members, senior managers, individuals and staff side organisations to design, develop and progress the Trust’s People Strategy, associated programmes such as the Leadership & Culture Programme, and interventions to deliver national targets and Trust objectives. This will be achieved  through  a  range  of  strategic  and operational  organisational  development  approaches,  leadership  development, change management and other workforce and service improvement techniques, ensuring that internal and external governance assurance requirements are met.

	DIMENSIONS


The postholder will be able to initiate/lead projects and interventions that address defined  organisational  priorities. These  reflect  complex  challenges  where  the postholders  facilitation  and  influence  at  individual,  team,  service  and organisational  level  is  critical  to  secure  improvements  in  performance  and  in patient  care. The  role  is  dependent  on  the  ability  to  build  collaborative  and performance  focused  relationships  that  benefit  the  health  economy  and  enable the  organisation  to  meet  key  targets  in  ways  that  enhance  the  experience  of service users. By its nature, this role has a Trust wide remit which extends across the local health economy and nationally.

The  postholder  is  required  to  interpret  and  identify  potential  organisational development,  leadership  and  management  development  implications  from national and local policies to establish the requirements and options for the Trust. In conducting specific interventions and programmes of work the postholder will work independently drawing upon their  own knowledge base and experience  as well as academic and theoretical frameworks.  Due to the autonomous nature of the role and the potential impact on individuals and groups the postholder will be supported by peer and professional supervision.

	KEY RESPONSIBILITIES



The postholder will be expected to provide strategic direction for the OD & function within the trust.

Specifically, the post holder will: 

· Support  the  Trust Board  through  OD and  Culture  interventions  that deliver  the  organisational  development  and  transformation  needed to deliver strategic objectives.
· Support  management  teams  to  design  and  deploy  planned interventions  that  raise  the  capability  of  services,  teams  and individuals to adapt, and lead change. 
· Lead  or  support  projects  within  the  Trust  through  the  provision  of specialist  learning,  organisational  development  and  change management advice, guidance and internal consultancy approaches.
· Lead  and  manage  the  design  and  delivery  of  organisational  development  and  culture  programmes  of  work.  These may  include coaching,  mentoring,  facilitation,  training  programmes,  action learning, feedback, action research and strategic projects.
· Challenge  established  practice,  status  quo,  waste  and  inefficiency and encourage others to adopt new ways of working.
· Active  membership  of  local  and  national  networks  to  identify potential  organisational  development  and  cultural  implications  of national policies and government papers, share learning and attract additional resource into the Trust. 
· Analysis  and  interpretation  of  complex  workforce  performance  data to generate improvement recommendations.
· Provide  consultancy  and  expert  support  to  teams,  service  and individuals  to  facilitate  specific  improvements  in  performance  and engagement.
· Provide specialist coaching to individuals and teams.
· Design and deliver bespoke feedback approaches to assess climate and inform action planning where it matters.
· Effectively market and promote the organisational development function  within  the  organisation  to  maximise  and demonstrate return on investment.
· Act  as  a  focal  point  for  contact  within  the  Trust  and  for  external organisations  on  matters  relating  to  specific  aspects  of  the  OD function.
· Audit,  analyse  and  evaluate  the  impact  of  OD  and  Culture interventions, disseminate learning and spread good practice.
· Audit organisational climate and context through the use of surveys, questionnaires, feedback methods and analyse the results. 
· Research theoretical approaches and best practice to offer creative and challenging solutions that bring about transformational change.

	SPECIFIC KEY RESPONSIBILITIES



The post holder will be expected to:

· Lead on the development, delivery and evaluation of the Trust’s People Strategy 
· Work with the Head of Leadership & OD , to identify and ensure effective partnership engagement and co-production with stakeholders and other local and regional partners as appropriate.
· Develop supporting plans and create annual operational work  programmes.  
· Work across the Trust to provide consultancy in areas such as change management, inclusion, employee  engagement,  continuous  learning,  and  leadership  and management development to enable clients to make sustainable change and improvement.
· Provide leadership or expert input to projects and workstreams that require specialist  OD  skills,  knowledge  and  approaches  to  achieve  cultural  and behavioural change needed to deliver and sustain service improvement.
· Provide the commissioning, design and delivery of interventions and change projects that build personal and organisational capacity and capability to successfully adapt, perform and manage inclusive change. These will include programmes of development, change management, learning and coaching. These may be at Trust, local or national level.
· Maintain  an awareness of  current  research  and  development in  their  field and  apply  this  knowledge  to  inform  and  evidence  practice.  This  role  can extend  to  commissioning  and  undertaking  research  /  inquiry  to  address organisational  culture  challenges,  ensuring  learning  is  disseminated.
· Lead and develop a team providing management, coaching and  support,  including  meetings,  day-to-day  budgetary  management  and performance  management
· Identify and support new and existing workstream projects and priorities, co-ordinating the overall work stream priorities to ensure delivery to agreed timescales. Ensure that agreed work stream priorities regarding delivery are monitored and achieved, escalating issues and devising solutions where appropriate.
· Develop specific internal and external service level agreements/contracts and monitor and performance manage the services delivered through/against those agreements.
· Ensure audits, placement monitoring is timely and acted upon as required whilst ensuring robust action plans for improvement are in place as required.
· Identify risk and create risk management strategies in response to OD provision within the Trust. Use performance management process to ensure successful delivery of work stream priorities.
· Oversee the management of a forward plan, including preparation of briefings and reports and monitoring of actions to ensure all reporting mechanisms are followed. Be responsible for reporting progress and outcomes of work both written and verbally to senior colleagues and prepare formal reports and briefings as necessary.
· Have a comprehensive understanding of the OD needs and priorities for the organisation and ensure sustainability and viability of the offer to meet these needs.
· Manage strategic collaborations with delivery partners ensuring accessible, high quality, affordable and bespoke OD offers to meet trust needs. Produce business cases for future developments to meet the Trust’s OD & Inclusion priorities.
· Act on behalf of the Head of Leadership & OD as directed, engaging with other Directorates, local and regional partners, attending meetings as required.
· Provide and receive highly complex and often sensitive and contentious information, e.g. from stakeholders including senior managers and the wider health and social care community. 
· Present highly complex information to stakeholders both locally and regionally in a timely manner.
· Use persuasive and negotiating skills to improve understanding e.g. when dealing with new stakeholders, partners and providers to the Department and when dealing with senior managers.
· Use analytical and judgemental skills to analyse complex programme and project information that requires interpretation and the appraisal of a range of options.
· Attend meetings and formally present to directors and managers with the ability to adjust approach to the audiences with potentially differing levels of understanding. Ensure all Trusts communication channels are used appropriately to facilitate the flow of information between the Trust and its stakeholders and partners.
· Prioritise own workload and that of the team, and work stream leads, negotiating and co-ordinating the existing workload of the team and its projects, in order to successfully manage conflicting deadlines.
· Work on own initiative and forward plan all resources needed with regards to the Department and administrative requirements for associated work streams.

	ORGANISATIONAL CHART


Head of Leadership & OD
OD Strategic Lead         
Organisational Development  Team 


	COMMUNICATIONS AND WORKING RELATIONSHIPS



Communicate both internally and externally to the organisation, at all levels including staff from different health and social care organisations, work stream leads and senior managers, establishing credibility  and be recognised as an expert in this role.

Be able to use high level communications skills to deliver what can be highly complex information action needed for changes in current practices in line with workforce developments across the Trust.

Communicate highly complex information and to use persuasive and negotiation skills in in order to gain co-operation on change processes.

Provide expert specialist advice to managers and staff regarding the implementation of national policies and practices which fall within the remit of this role.

Communicate to a wide variety of stakeholders through presentations and by written and verbal means including email, telephone and letters. 
 
Resource Management
Line-manage  the OD team, by  delegating  workload  as  appropriate  including  performance,  attendance,  sickness  and  the  monitoring  of workloads.
The post holder will need to oversee and monitor the tracking of payments as appropriate for all OD Interventions 

	EFFORT AND HEALTH & SAFETY FACTORS


· Frequent telephone contact with staff across the Trust, with volunteers, with people in other NHS organisations and with external stakeholders.
· Use of VDU, sometimes more or less continuously throughout the day.
· Requirement to facilitate training, including flexing timetables and content as required, adapting training to take account of people’s needs and dealing with often complex, sensitive and/or confidential situations and information. 
· Pressure to meet deadlines.
· Responsibility for dealing appropriately with a range of confidential information.
· Positive and flexible attitude; able to react quickly to changing situations.
· Ability to communicate with a range of people in ways that do not discriminate or stereotype.
· Willingness to identify and implement improved ways of working and assimilate new information.
· Ability to carry bulky equipment and to set up/pack up training equipment.

The post holder will be involved with:

· Use of VDU for the majority of the day – daily.
· Travel between sites to attend meetings with relevant stakeholders and staff.
· Responding to constant interruptions in order to deal with wider business issues, including via the telephone, e-mail and face to face enquiries which require an immediate or timely response and the need to return to previous work promptly and efficiently.

	MOST CHALLENGING PART OF THE JOB


· Reacting positively and appropriately to people in relation to OD services including dealing with a range of unpredictable situations and requests.
· Organising, prioritising and revising priorities associated with own workload in an environment with constant interruptions.
· Reacting calmly, positively and appropriately to emergency and/or unpredictable situations.
· Dealing effectively with very busy situations on a regular basis.
· Responding to pedagogical and practical challenges.
· Communicating difficult messages relating to complex OD issues and contexts to staff who may be distressed or frustrated by changes. 
· Communicating complex and sensitive information with regards to OD challenges with team and senior managers when problems are identified and ensuring that they understand the implications for their current state, often at a critical point. 
· Working to challenging and changing deadlines. 

	GENERIC RESPONSIBILITIES – ALL POST / ALL EMPLOYESS


The following are applicable to all posts and all employees:
Trust Values
The post holder will be expected to work in line with the Trust values which are:
· Working together
· Always improving
· Respectful and kind
· Making a difference

General Duties
To undertake any other reasonable duty, which is appropriate to the band when requested by senior staff.
To be familiar with and comply with all Trust and departmental policies, procedures, protocols and guidelines.
To demonstrate an understanding and commitment to Trust values and Staff Charter.
Professional and Personal Development
All staff must ensure that they are aware of their responsibilities by attending the Trust Mandatory Training and Induction programme.
All staff will have a formal appraisal with their manager at least every 12 months. Once performance/training objectives have been set, the staff member’s progress will be reviewed on a regular basis so that new objectives can be agreed and set, in order to maintain progress in the service delivery.
Those with management/supervisory responsibility are required to ensure that their direct reports have an appraisal in line with Trust policy.
All staff will be expected to take responsibility for their own professional development and will be supported by the Trust to achieve development opportunities as appropriate.
Infection Control
All staff have a responsibility to ensure that infection control policies, procedures and guidelines are adhered to and to support the Trust’s commitment to preventing and controlling healthcare associated infections (HAI).
Health and Safety
All staff have a responsibility to maintain health and safety of self and others within the performance of duties in accordance with Trust health and safety policies, and to undertake specific health and safety responsibilities as directed. All staff have a responsibility to adhere to the Trust’s Risk Management Policies & Procedures.
All staff are required to contribute to the control of risk, and must report immediately any incident, accident or near miss involving patients, service users, carers, staff, contractors or members of the public using the Trust Datix system.
Confidentiality
All staff may gain or have access to confidential information about the diagnosis or treatment of patients, information affecting the public, private or work-related staff information, or Trust matters. A breach of confidentiality will have occurred where any such information has been divulged, passed (deliberately or accidentally) or overheard by any unauthorised person or person(s). Breaches of confidentiality can result in disciplinary action, which may involve dismissal.
All staff must maintain a high standard of quality in corporate and clinical record keeping, ensuring information is always recorded accurately, appropriately and kept up to date. Staff must only access information, whether paper, electronic or in other media which is authorised to them as part of their duties.
All staff must ensure compliance with the data protection legislation.
Safeguarding: Adults and Children (Section 11 of the Children Act 2004)
Safeguarding: Adults (Care Act 2014) and Children (Section 11 of the Children Act 2004)
Every member of staff has a responsibility to be aware of and follow at all times, the relevant national and local policy in relation to safeguarding children and safeguarding adults. This includes keeping up to date with relevant training and seeking supervision. 
Freedom of Information
All members of staff must be aware of their responsibilities under the Freedom of Information Act 2000. The Act gives individuals or organisations the right to request information held by the Trust. Staff must manage information they hold in such a way that meets the requirements of the Act. All requests for disclosures under the Act must be passed to the Freedom of information Officer.
Working on Non-Trust Premises
All staff when working on non-Trust premises are bound by Trust policies and procedures, including home working policy; IT security policy; email and internet acceptable use policy information.
Smoke Free Premises
The Trust is committed to protecting and improving the health and welfare of staff, service users, carers, visitors and contractors, and protecting smokers and non-smokers from the health dangers of second-hand smoke. Therefore, all Trust premises are ‘smoke free’ and staff (and external contractors and visitors) must refrain from smoking in Trust buildings, vehicles and grounds.
Diversity and Promoting Dignity at Work
The Trust recognises the contribution of all employees to deliver responsive and quality services. We expect staff to value and respect the diversity of those who use or contact our services and to respond to the differing and diverse needs of others. We aim to have an environment free of bullying or harassment which would create an intimidating and unpleasant atmosphere impacting on staff wellbeing and service delivery. We want staff to be able to report issues knowing they will be dealt with promptly and sensitively. 
All forms of bullying and harassment are unacceptable and will not be tolerated.
Data Quality
The Trust recognises the role of reliable information in the delivery and development of its services and in assuring robust clinical and corporate governance. Data quality is central to this and the availability of complete, comprehensive, accurate and timely data is an essential component in the provision of high-quality mental health services. It is therefore the responsibility of all staff to ensure that where appropriate, information is recorded, at all times, in line with the Trust’s Policy and Procedures for Data Quality

This job description seeks to provide an outline of the duties and responsibilities of the post. It is not a definitive document and does not form part of the main statement of Terms and Conditions. The job description will be reviewed as part of the annual appraisal process and will be used as the basis for setting objectives. 




PERSON SPECIFICATION

Job title:   	Organisational Development Strategic Lead
Job code:	
Band:   	8a
Location:	Invista, Gloucester with some travel to other locations
Accountable to:   Head of Leadership & OD	

	QUALIFICATIONS
	ESSENTIAL OR DESIRABLE
	METHOD OF ASSESSMENT

	Masters or equivalent professional qualification or equivalent experience in OD/ HR

	Essential
	Application Form
Interview 

	Successfully completed an approved leadership qualification/Coaching qualification at post graduate level 
	Essential
	Application Form
Interview 

	Psychometric  tools  and  techniques  e.g.  Myers  Briggs  Type Indicators (MBTI)

	Desirable 
	Application Form
Interview

	Project management Qualification e.g. PRINCE2 or similar
	Desirable 
	Application Form
Interview

	CIPD registered
	Essential 
	Application 





	LENGTH AND / OR NATURE OF EXPERIENCE
	ESSENTIAL OR DESIRABLE
	METHOD OF ASSESSMENT

	Previous management experience at a senior level 
	Essential 
	Application Form Interview 

	Experience of staff management/ staff supervision 
	Essential

	Application form
Interview 


	Experience of Change management, especially the management of transition

	Essential

	Application form
Interview 

	Experience  of  organisational  development  gained  through  strategic management and leadership development. This could include policy
development,  programme  /  project  design  delivery  and  evaluation.
	Essential

	Application form
Interview 
Assessment

	Experience of organisational development and change consultancy.
	Essential

	Application form
Interview 

	Experience of working within a complex environment and managing relationships with key stakeholders.
	Essential

	Application form
Interview 
Assessment

	Experience  in  facilitating  people  and  services  through  change  and transition.  This  could  include;  work  process  design,  workforce
redesign,  conflict  management,  individual  and  team  coaching development  of  metrics  for  performance  management  and
development, career development approaches
	Essential

	Application form
Interview 

	Experience  in  managing/facilitating  complex,  multi-agency  and whole systems organisational/service changes
	Essential

	Application form
Interview 

	Budgetary income/management experience.
	Desirable
	Application form Interview

	Experience of change management tools and techniques to support change within health and social care
	Desirable
	Application form Interview 



	PROFESSIONAL / MANAGERIAL / SPECIALIST KNOWLEDGE
	ESSENTIAL OR DESIRABLE
	METHOD OF ASSESSMENT

	Experience of working on ESR/OLM or similar Learning Management System, including data analysis and reporting 
	Essential 
	Application Form
Interview

	Previous experience of working within the NHS
	Desirable 
	Application Form
Interview

	Specialist training in range of OD tools and techniques e.g. Strategic
Organisational  Development,  Change Management,  Team  and Individual  Coaching,  Large  Group  Facilitation,  Individual  and  Team Development, Competency Frameworks, Quality Assurance Tools

	Essential
	Application Form
Interview 

	Other education, learning and organisational development tools e.g.
Research, Action Learning, Process Consultation

	Essential
	Application Form
Interview 

	Knowledge  of  Quality  Assurance  Framework  skills  in  managing conflicting  priorities  and  delivering  within  challenging  time  and
resource constraints
	Essential
	Application Form
Interview 




	PERSONAL SKILLS ABILITIES AND ATTRIBUTES
	ESSENTIAL OR DESIRABLE
	METHOD OF ASSESSMENT

	To be politically astute with the ability to communicate highly complex and contentious information, both written and verbally
	Essential

	Application Form
Interview

	Proven knowledge of project planning and the processes required.
	Essential
	Application Form
Interview

	Knowledge of performance management and development.
	Essential
	Application Form Interview

	Critical thinking skills and the ability to analyse complex data and take action based on the outcome
	Essential
	Application Form Interview

	Strong leadership and a management skills.
	Essential
	Application Form Interview

	Excellent observation  and  feedback skills,  especially  in  team  or  group  settings
using indicators of organisational culture / climate to design effective
interventions.
	Essential
	Application Form Interview

	Ability to motivate staff to deliver key projects.
 
	Essential
	Application Form Interview

	Excellent time management skills.
	Essential
	Application Form Interview

	Excellent negotiation and diplomacy skills to persuade, influence and mediate in  high  emotionally  charged  situations  when  strong  opposing  views are expressed 
	Essential
	Application Form Interview

	Excellent facilitation and presentation skills.
	Essential
	Application Form Interview

	Good keyboard & IT skills including use of Microsoft office – Power BI, Lists and Teams.
	Essential
	Application Form Interview

	Ability to write formal reports at Senior Leadership/Board level 
	Essential
	Application Form Interview

	A working knowledge of strategic planning 
	Essential
	Application Form Interview

	Ability work under pressure and meet deadlines
	Essential
	Application Form Interview

	Ability to work flexibly and deal with a large degree of ambiguity.
	Essential
	Application Form Interview

	Ability to work unsupervised and make decisions with agreed boundaries
	Essential
	Application Form Interview

	Ability to manage  highly  complex,  emotional,  sensitive  and  contentious situations where there are barriers to acceptance e.g. conflict, failure (personal and organisational)
	Essential
	Application Form Interview

	Ability to work broad health and social care principles, targets and key performance milestones and able to work across organisations.
	Essential
	Application Form Interview

	Ability to plan and organise complex programme activities
	Essential
	Application Form Interview

	Ability to manage difficult and often competing demands and reprioritise your activities and those you manage
	Essential
	Application Form Interview

	Consistent high attention to detail and good quality of work
	Essential
	Application Form Interview

	Ability to work as a member of a team.
	Essential
	Application Form Interview

	Ability to establish and maintain good working relationships with people from a wide range of professional backgrounds
	Essential
	Application Form Interview

	Ability to travel between sites in a timely manner
	Essential
	Application Form Interview
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